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Dear Shareholders, 

As we close out 2020 and look to a new 
year, I want to take the time to first acknowledge 
the passing of too many of our shareholders over these 
challenging months. Huna Totem holds you and your loved ones in 
honor. As a community, we are pulling together, finding strength in each other 
during this time of so much loss in our Huna Totem family. 
Reflecting on the challenges we face, I am thankful to be raised with Tlingit 
values. Life is not judged by a single moment, and to singularly focus is a 
human tendency, especially when times are tough. However, our history is 
best depicted when viewed as a multi-generational timeline – one where 
hardship did not define us, but rather refined our resolve to adapt and 
conquer. Our heritage tells the story of who we are and have been as a people 
since the beginning – before calendars, clocks, and written records - and who 
we are today through a global pandemic.  
2020 was a difficult year for everyone. Our history and our proven ability to 
adapt defines who we are as a people, the Xúna Kaawu. Difficult moments have 
not deflated us, but rather emboldened us. This is the reason we continue to 
lead throughout history and in the industries we pursue today. In a word, we 
are resilient. 
Huna Totem approaches this year like a seasonal hunting trip. Looking forward 
with optimism, we are guided by the strength of our traditions. We know 
what tools are needed, and we are well-prepared for changes in the weather. 
Because 2021 comes pre-packed with challenges, it demands a discipline 
and patience in our approach to business. From time-to-time, our complete 
view may be blocked, but who we are as a people gives us the foresight to 
continuously scan the horizon ahead for opportunities others might miss. 
We are in a meaningful position in Huna Totem’s forty-eight-year history, and 
what we do over the next twelve months matters. Our traditional way of life 
is always our constant advantage. We continue building value, respect, and 
community for our shareholders and for future generations.  Together, we will 
continue to forge our path ahead with resilience as our theme for 2021. 

On behalf of Huna Totem Corporation, Gunalchéesh. 

RUSSELL DICK  
President & CEO, Huna Totem Corporation

Proxy mail out – April 28, 2021
Info Meeting – May 15, 2021

Annual Meeting – June 19, 2021

2021 Important Dates



Construction Progress at Icy Strait Point
Construction continues at Icy Strait Point in preparation for the 
return of cruise ships and tourism. The new Wilderness Landing 
Dock and supporting port area were complete and ready to go 
for the start of the 2020 cruise season that was canceled due to 
COVID-19. The Wilderness Landing port area and buildings that 
include Wilderness Gifts, Tour Sales, Smores & More Café (with 
adjacent retail space), and the Departure Den and Beer Garden 
are all awaiting the arrival of the first ship expected in 2021. The 
state-of-the-art Transporter Gondola connecting the Adventure 
Landing Dock area with the Wilderness Landing, located half a mile 
away, is complete and operational. Work on the Mountain-Top 
Gondola is progressing and construction on the side of the mountain 
will continue in the spring. Both the top and bottom terminals are 

nearing completion, along with towers 1,2,3,4,5 and 13. Work on towers 6-12 is expected to start up in March, 
for completion in early to mid-summer. A new boardwalk area that will host a “killer” surprise is underway at Inner 
Point Sophia at the woodchip fire and will be complete before the first ship arrival of 2021. 

2021 Season Outlook
Huna Totem is hopeful that the cruise industry will return to Alaska and Icy Strait Point in 2021. All immediate 
information points to an expected delay to the start of the typical season with reduced ship capacity once 
the season commences. Currently, all three major cruise companies have delayed return to service worldwide 
through April or May of 2021. Today, approximately ten large ships are sailing globally, primarily in the 
Mediterranean and Singapore - out of a fleet of 270 ships. Cruise lines and the Cruise Line International 
Association are navigating new CDC guidelines that provide a path forward for cruising in the United States; 
however, interpretation and implementation of those guidelines has been difficult. Icy Strait Point has been 
working closely with cruise line partners to communicate our COVID operational plan; the plan has been well 
received and used as an example through the industry. The City of Hoonah has done an incredible job keeping 
COVID from spreading in the community. With 100% testing for incoming travelers and more than 50% of the 
community vaccinated, Hoonah is leading the way in responsible management of this pandemic. There are many 
unknowns regarding when and how the cruise industry will return to the US and Alaska; together, Icy Strait Point 
and Hoonah are prepared for their return when the industry is ready.  

Icy Strait Point Updates



New Position & Grant Opportunity 
Huna Heritage Foundation (HHF) is excited to welcome Huna Totem 
shareholder Jeff Sei’ Ya Eesh Skaflestad as the Mukurtu Community 
Specialist. Jeff is a member of the Chookaneidi clan, Naanaa Hit (Up the 
Bay House) of Hoonah. He brings his great passion for local history to 
this position and is a retired teacher from the Hoonah City Schools. Jeff 
is also a Tlingit carver and formline artist who enjoys sharing information 
on Hoonah history, culture, and environment.  

Mukurtu (Moo-koo-too) is a grassroots open-source online platform 
that empowers communities to manage, share, and exchange their 
digital heritage in culturally relevant and ethically minded ways. The HHF 
Digital Archives are hosted on this online platform, including hundreds of 

photographs, a collection of short films and audio recordings, some of which are audio interviews of forty-four 
Hoonah veterans’ stories of their military experiences – all of which are important pieces of our culture and 
the history of Hoonah.   

HHF has been fortunate to participate over the past two years in a grant project developing the next phase 
of Mukurtu, entitled Mukurtu Shared, through the Washington State University (WSU) Center for Digital 
Scholarship and Curation. This project grant was awarded to WSU by the Andrew W. Mellon Foundation 
and phase two has recently been funded with HHF as a continued project participant. The Mukurtu Shared 
project’s goal is to facilitate the gathering and sharing of materials held in three federal repositories: The 
Smithsonian Institution National Anthropological Archives, the Smithsonian Institution National Museum of 
the American Indian, and the Library of Congress. This effort is truly groundbreaking, and our participation 
helps pave the way for other communities to benefit as we have. The Mukurtu Shared project will digitally 
share their holdings with us, and HHF will work to enrich the descriptions and records of our history and 
culture and share that information back to them. Like all content on the Digital Archives, we welcome 
continued community input, help with descriptions, and other ways of participating in the documentation of 
our collective history.  

Student Spotlight – HHF scholarship recipient, 
Miranda St. Clair 
Miranda St Clair is a single mother of one child, daughter Eileena St Clair. 
Miranda’s father is Aaron St Clair Sr., and her mother is the late Mary 
St Clair. She is the grandchild of Adeline and Kelly St Clair and on her 
mother’s side, Keith and Doris Bryner. Miranda has earned a bachelor’s 
degree from the University of Alaska Fairbanks in Child Development 
and Family Studies with a concentration on Family Support. Miranda 
hopes to find a position with the Juneau School District to continue her 
work with children. She currently serves as a foster parent and looks 
forward to helping more families in this capacity. Miranda plans to invest 
herself in a career using her degree to support her family and buy a home.  

Miranda shares that, “Scholarships are hard to find and are often sought after so students are very lucky to 
make the cut each time. I have applied for over 60 scholarships each school year and was only granted 3-4 
scholarships in total each year, sometimes less. The scholarships I received helped pay tuition and covered 
most book costs. I encourage anyone taking college classes to apply for as many scholarships as you can to 
help ease the costs of college.”



Contracting Subsidiary Focusing on Disciplined Growth
HunaTek Government Services (“HTGS”, formally known as 
DCSSP) focused on developing a strategy for sustainable 
growth in 2020. This included doubling projected net income 
targeted for 2020 while navigating successfully through 
COVID-19 challenges, being approved by the Small Business 
Administration (SBA) for a Mentor Protégé Agreement (MPA), and securing a competitive follow-on 
contract of its largest service contract to date.  

After Huna Totem’s initial acquisition of 75% interest in HTGS in December 2018, the Huna Totem leadership 
team spent the first half of 2019 integrating HTGS into the corporate structure and positioning HTGS for 
success. During this time, organizational documents and branding were updated, a new accounting system was 
implemented, and a management team was selected. In July of 2019, HTGS was granted a Facility Security 
Clearance (FCL), allowing the company to compete for contracts with requirements for handling classified 
information. HTGS successfully captured two sizable service contracts in the third quarter of 2019, resulting 
in $379K in net income at year end which more than repaid the initial investment by Huna Totem.  

During 2020, HTGS acquired the remaining 25% interest of HTGS, making Huna Totem its sole owner. 
Leveraging its network and partnerships, the team positioned the company for increasing opportunities. This 
led to the capture of three new significant service contracts, the award of a follow-on contract to its largest 
service contract, and the SBA’s approval of an MPA under which HTGS has two active proposals submitted. 
The team mitigated COVID-19 challenges and health risks by converting the customer site workforce to a 
mix of onsite and telework. All in all, HTGS successfully added to its service revenue and backlog year over 
year, positioning itself for growth and managing through the significant challenges of 2020. All in all, HTGS 
successfully completed 2020 with a projected net income of $1.5M. 

As HTGS looks forward, the continued focus is on disciplined and self-sustaining growth. This also includes 
the incorporation of new two subsidiaries into HTC’s Federal portfolio, 
positioning 2021 as another exciting year of growth for HunaTek!  

 

The Christmas spirit was alive and 
well this holiday season! Sparked 
from a conversation between Jodi 
Wise and her brother, Bob Starbard, 
Tribal Administrator at Hoonah Indian 
Association, a collection area was 
set up at Mommy-n-Me for donations of unwrapped gifts for children 
in Hoonah. Over several days, donations were accepted, and a fantastic 
collection of items began to grow - both practical and fun. Huna Totem 
would like to acknowledge all those involved in this warm and generous 
outreach and example of true community, from the organizers to all who 
had a hand in donating and contributing to its success. Gifts were distributed 
by HIA staff in celebration of Russian Christmas. 

Jodi is an HTC Board Member and owner of Mommy-n-Me in Juneau, as well as the Human Resources 
Manager at Tlingit & Haida Central Council. Thank you to Bob and Jodi for spearheading this effort of giving! 

BOARD HIGHLIGHT: JODI WISE



Mary Marie Albright

Michael John Anderson

Charles Oscar Bennett

Macario Corpuz, Jr

Roberta Amelia Fawcett

Karl Harry Greenewald, Jr

Rudy Isturis, Sr

Glenn Dennis Johnson

Sophie McKinley

Alvin Harry Mercer

Francine Johnson Perkins

Caroline E Peterson

Donna Jean Pratt

Amelia M Revels

Chante Robideau

Jan L. See

Daniel Ruben Sharclane, Jr

Daniel Marvin Sharclane

Joel Richard Sheakley

Darling Joyce Skaflestad

Julie Ann St Clair

Candice Marie Stidd

Rose L Thilges

Darrel Lee Veler

Melvin Kenneth Williams

Willie David Williams

William "Bill" Wilson, Jr

Marilyn Ann Wycko�

SENDING OUR HEARTFELT CONDOLENCES
It is with deepest sympathy that Huna Totem acknowledges and honors the following 

Shareholders who have gone to the other shore in 2020. Our thoughts and 
prayers are with the family, friends, and clans of: 

Carbon Sequestration Realized 
Huna Totem is excited to announce that we have completed the carbon sequestration process that was started 
in 2017. Carbon sequestration is a program that captures carbon from the atmosphere through trees to miti-
gate or defer global warming. The amount of carbon captured is measured in tons, which is subsequently con-
verted to carbon credits. These credits are then sold to companies to offset their carbon emissions.  

The carbon sequestration process is an arduous one. There is a typical timeline of 18 months to complete all 
the required steps of the California Air Resources Board. These steps include listing, inventorying, modeling, 
and third-party on-site and desk verification. Huna Totem was able to bring the project to fruition in Novem-
ber 2020, which could not have been a better timing given the year’s challenges in tourism. 

By engaging in this project, Huna Totem has committed to protecting its old growth forestlands for over 100 
years. As “maintaining our land in perpetuity” is one of our guiding principles, this commitment falls in line 
with our corporate and Tlingit values. 6,783 acres of Huna Totem land are included in the carbon project area. 
Huna Totem Shareholders will continue to have access to the land for subsistence and natural harvesting. 
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SST FORMULA AND 2021 PAYMENT SCHEDULE 

To receive paperless communication, opt-in on your MyHunaTotem account.

Following the 2019 Shareholders Settlement Trust (SST) 10-year review, the SST 
annual distribution formula is now based upon a multiplier of two percent (2%) of a 
five (5) – year rolling average of the market value of the Trust. 

At the end of each fiscal year, upon completion of a formal audit, the distribution 
amounts will be announced and paid out in three installments to Unitholders. 

The distribution schedule for the Trust is now:

• Annual Distribution 1 - Paid on or before March 15th

• Annual Distribution 2 - Paid on or before August 15th

• Annual Distribution 3 – Paid on or before November 15th

Our Shareholder Portal, MyHunaTotem, is a great tool to update your contact and banking 
information, check on payment status, review publications and forms,  
and access shareholder meetings/videos. 

To create a MyHunaTotem account, you will need:

A valid email address, Your birthdate, and The last four (4) digits of your SSN.

You will receive an email from the portal to authenticate your identity. Click the link in this email to finalize 
the registration process. Once logged in, you will be able to review and edit your shareholder information.

LOG IN TO YOUR MYHUNATOTEM ACCOUNT


